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Passive Participation
from Members

Lack of Access to Current
and/or Historical Data

Inability to Make and
Implement Decisions

Absence of
“Big-Picture Thinking”

Unclear Role Expectations

Lack of Mutual
Respect and Trust

Poorly Attended Meetings
and/or High Turnover Rate

Uses a Board Portal to 
Access Centralised 
Meeting Data

Communicates 
Inside and Outside 
of the Boardroom

Utilises Secure 
Digital Board 
Packs 

Values Respect,
Trust, and Accountability

High Attendance and
Low Turnover Rates

Seeks Sufficient 
Advice From Industry 
and Financial Experts

Adopts a Strategic,
High-Level Mindset

Thick Outdated
Printed Board Packs

Board Engagement Checklist:

Look Into Director Dynamics
� Cultivate mutual trust and respect 
� Establish role expectations
� Conduct induction training for new directors
� Capitalise on directors’ skill sets and expertise

Review Processes
� Create a thoughtful board agenda
� Provide feedback on effectiveness and efficiency of board meetings
� Ensure access to current and historical data 
� Formally evaluate board performance 
� Streamline all board activities via a secure board portal

Enrich Boardroom Discussions
� Adopt a strategic and value-creation mindset
� Connect between meetings
� Encourage ownership and oversight of initiatives and projects
� Provide insight, support, and advice to the CEO and management teams

Meetings

Members
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Discussions

Praxonomy is an easy-to-use board portal that manages the full lifecycle of board and committee meetings. 
Praxonomy enables boards to operate more efficiently while saving time and money.


